


Max Swisher develops an easier way to Mow!



•More than 65 years later, the Swisher brand has become 
a leader in the power equipment industry. 

•In 2010, Swisher Acquisition, Inc (SAI) was founded.

•SAI has provided needed liquidity to the business and 
has established an experienced, forward-thinking, 
management team to lead Swisher into the future.

Max Swisher’s Vision Continues



Past to the Present

Then Now



How does the Shared Work Program 
work for our Company?

• We are a Demand Driven Manufacturer
• Production / Manpower demands fluctuate 

throughout the year.
• Provides Flexibility to different functional 

areas of the business.



Manpower Production Demands

Production Hours By Quarter
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What is our Process for Shared Work 
Enrollment?

• At the time of hiring and completing the 
new hire paperwork, the Shared Work 
enrollment form is included.

• So every new hire is enrolled by default 
into the program.





Filing Employees’ Shared Work Hours



Questions



Thank You

Contact Info:
Ken McAninch
IT / HR Director

Swisher Acquisition Inc
ken.mcaninch@swisherinc.com
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