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Ul Improper Payments, Rates and Targets
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Possible CESER Activities 2014
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6/21/2016

Develop an Integrity Improvement Investment (lll) process to solicit
and fund short time Integrity Improvement sub-contracts.

Develop and fund a Ul Integrity Training Academy that would:

v" Implement a research and training component for state Benefit Payment Control staff,
v" Implement a research and training academy for state data analysts,

Host a National Ul Integrity Vendors Conference

Design & build a secure portal, acquire access to data to create a Ul
“Do Not Pay” analogue portal.

Develop a model BPC Operation Plan

ldentify and engage a cadre of Ul Integrity SMEs on call to assist
states with BPC/Integrity efforts.
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The Center Going Forward

USDOL signed a new Cooperative Agreement with NYSDOL.
There are significant changes in the structure and responsibly for NASWA,
NYSDOL and USDOL in the new agreement.

NASWA Signed a new Contract with NYSDOL in December 2015

Key provisions include:
e Restructured the Integrity Center, NASWA is the lead organization responsible
for the operation of the Center.
e Center operated by NASWA Management Team and Project Director.
e NASWA modified Steering Committee Charter to provide for an expanded
number of member states and to revise the terms and requirements.




Integrity Advisory
Council (IAC)

Center Organizational Structure

Center Steering Committee USDOL OUI
(STCO) (Spansar)
The Center | NASWA NYSDOL
(Fiscal Agent)

Center Staff

* Project Director * Senior Policy Advisor

*  Project Managers * Business Analysts

* Ul Subject Matter Experts * Instructional Designers

» Data/Program Analysts * Learning Strategists




Integrity Center Steering Committee

Integrity Center Steering Committee

5/9/2016
NASWA Members State Title Appt Thru
Neil Gorrell Chair WA Employment System Policy & Ul Director 12/31/2016
Bradford Ward Vice Chair L Director I, Office of Investigations R
Jeff Fitzgerald co Ul Director 12/31/2016
Tom Clendennlng FL Director Workforce Services 12/31/2017
Brenda Nordlund MT Administrator Ul Division 12/31/2017
Evan Littrell NE UI Administrator Benefits R
Ron Marino NJ Assistant Commissioner Income Security 12/31/2016
Mickey Ford OH UC Program Administrator 12/31/2016
Beth Townsand 1A Director, lowa Workforce Development 12/31/2016
Michelle Beebe ut DD 12/31/2017
USDOL Members
Brad Wiggins usDOL Ul Mgmt. & Program Analyst TBD
Subri Raman UsDOL Div. Chief, Pgm Mgt TBD
NYSDOL Members
Jim Konicki NY Director of Ul Integrity and Quality Control

TBD




Integrity
Data Hub

Integrity
Academy

Integrity
Improvement
Investment

Integrity
Digital Library

UibL

Engagement

Integrity
Technology
Symposium




State Engagement

Utilizing State Information

Create comprehensive set of information on state operations & practices

Make this extensive information set available to a variety of state leaders
(Ul Directors, Operations Executives, etc.) to enable them to:

e Easi
* Exp
* |00

y find information on promising practices

ore other state operations
< at integrity practices from a broad overview perspective

e Ena

vle drill down to specific practices/topic areas of most

relevance to them




Model Operational Blueprint
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Integrity Investment Funding

OBJECTIVE: Support states by
providing funding to pilot tools,
strategies and/or innovative
Initiatives to prevent improper
payments

STRATEGY:

e Establish advisory subcommittee

e Minimize administrative burden
on states

* Engage key stakeholders to
evaluate applications




IFF Projects Funded

State Amount Summary of Project
Alabama $250,000 To utilize the technology and data source, Accurint and Investigative tools by LexisNexis, to provide data analytics and predictive modeling.
To integrate link analysis capability to existing Pondera Fraud Detection as a Service (FDaaS) platform to assist in finding links between
California $250,000 claimants, fictitious business operations and clusters.
To make additional improvements in the Florida Reemployment Assistance Fraud Intelligence Rating and Rules Engine (FIRRE) that will help
Florida $250,000 prevent and detect identity theft.
$250,000 To implement Georgia Unemployment Alert/Ready/Defend Against Fraud Initiative -- a 3-pronged effort to reduce fraud for claimants,
Georgia ! business and staff by creating two 3-minute videos for claimants and business, along with a self-directed, multi-media fraud awareness
training for workforce staff.
To implement an online job search training and engagement system that includes job search requirements that are 100% certifiable and
Indiana $61,500 trackable in real time.
New $250,000 To expand the Improper Payment Prevention Initiative (IPPI) to include analytics on employers and design an Integrity Data Mart to store
Mexico consolidated claimant, employer data and extracts from other state agencies in order to support risk calculation scores.
North $140,000 To conduct a 3-pronged integrity project that focuses on the prevention of internal fraud by providing ACFE membership & certification to 7
Carolina auditing staff and purchasing ACL Analytics Exchange to reduce claimant and employer fraud, and enhance cross-matching efforts.
To enhance the Identity Theft FraudX algorithm by adding data associated with any post initial claim contact by a filer to detect and prevent
Texas $250,000 ID theft related fraud on continued claims, in addition to initial claims.




Ul Digital Library for Integrity (UIDL)

The UIDL will be a managed collection of Ul integrity
information available online to state and Federal Ul programs.

The UIDL will provide states with access to comprehensive

materials to help states:
 Prevent and detect improper payments and fraud, and
e Recover any improper payments made within their Ul programs.




Integrity Data Hub

OBJECTIVE:

Design and build a single hub with
interfaces to multiple databases
for purposes of cross-matching
and data retrieval.

STRATEGY:

 |dentify and document available
data sources

e Establish pilot projects to
evaluate design alternatives

e Establish and validate data
collection mechanism

e Develop data sharing
agreements




Suspicious Actor Repository (SAR)

 The SAR is envisioned to collect “suspicious actor” information from participating
states and aggregate this information in a master file.

 The SAR would then compare initial and continued claims against suspicious actor data
and identify matches so states can conduct further investigation as appropriate

e Users would have the option to query the system to determine if any of the selected
data elements from one of their claims matches information in the SAR.

 The SAR will serve as the IDH foundation, which will provide interfaces to additional
databases for cross-matching & support expanded data analysis and analytics.
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SAR Pilot States



Presenter
Presentation Notes
Update Mark’s title and contact information


SAR Operations

Suspicious Actor Data Collection
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Integrity Data Hub Vision
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National Integrity Training Academy

OBJECTIVE: Provide high
qguality, relevant integrity-
related training programs
and materials to state
administrative agencies.

STRATEGY: Develop a series of

stackable certificates that provide

multiple career pathway options for state
Ul staff.

Blended Learning: Instructor-led,
self-paced, eLearning

Interactive: Allow for sharing of
promising practices & collaboration

Scalable: Certificates are modularized

Current: Courses are relevant to states




Current Certificate Pathway
R ’
it

Ul Fraud Investigations Ul Data Analytics Ul Program Leadership

1 R

Ul Operations Integrity

Certificate Certificate Certificate Certificate
- Fundamentals - Fundamentals - Fundamentals

- Course Modules - Course Modules - Course Modules

- Fundamentals
- Course Modules

—— | R i

W\ |
% Y




Academy Team

9
Instructional
Design
Experts

* Training content
* Instructional design

e Software development elearning Academy 8 Center

Software .
Experts
T Curriculum P

Many State
& Federal
Experts



Presenter
Presentation Notes
It takes a diverse, yet united team to develop a National Integrity Academy
Team is responsible for:
Identifying Training content – What skills and knowledge do our learners need to strengthen? 
Instructional design – What are the most effective strategies for improving integrity-related performance in the workplace?
Software development – And of course, we have to build the online delivery system.

Blue circles represent team members contributing to the training content. This part of the team includes:
9 instructional design experts with an over 20 years of experience per person
8 subject matter experts from the Center of Excellence with over 20 years of experience per person
Over 28 state and Federal subject matter experts from a wide range of states. 

Biggest challenge is accommodating the needs of each state with so many differences. Address that challenge through:
Good communication with states
By understanding commonalities & differences
By designing training where learners can self-select the integrity training they need, and are encouraged to pursue integrity solutions that will work in their state.



Instructional System Design Process

e A.D.D.I.E Model approach

e Analysis \’ ——
e Design

 Development - |

* Implementation implement . Evaluate

e Evaluation
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Presentation Notes
The Academy uses the Instructional Systems Design (ISD) process. 
The ISD process includes the Analysis, Design, Development, Implementation, and Evaluation (ADDIE) approach to courseware development. 

Benefits:
Saves time: It may seem more time-consuming to use this formal design model but in reality, it saves time in the long run because the model keeps us focused on building the Academy correctly. It’s like building a house. 
Analysis gives us the foundation that everything we create is based on
Design is our blueprint or plan
Development & Implementation are the building process
Evaluation – One of the final steps in the Analysis process is to write performance-based objectives for all of the Academy’s training. These objectives can then be used as goals both before the course is taught and after the course is taught to measure performance results on the job. You will then be able to show your management team the link between quality training and improved job performance.

Ensures Content is Relevant, Customized & Current  –This process guarantees that we only include content in our class that is beneficial to someone’s job and nothing else. It helps us keep our course content lean and targeted!




fraining Structure
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Presentation Notes
Each certificate represents a curriculum addressing a specific component of UI. 
Each certificate is supported by comprehensive training that is:
Developed with input from UI SMEs and informed by the Center’s state assessment of current integrity efforts.

The curriculum within a certificate will be delivered by the most appropriate method, whether eLearning, instructor-led training or a blended approach.

Curriculum organized into modules and lessons. 
Each module will contain one or more lessons, which are sub-units of the module. 
Example, this flow chart illustrates how the UI Operations curriculum is divided into separate modules, with lessons inside each module.

Some lessons will be shared between certificates. 
For example, UI Agency tour lessons will be shared between multiple certificates.

Implementation strategy – Roll out by module.

Certification strategy – Complete all modules and pass module assessments.




Instructional Strategy

Level 3 -
Simulation Mode

- Complex, learner-driven
- Emulates job performance
- Decision-making practice
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Presentation Notes
This image represents the Academy’s over-arching instructional strategy. 

Our goal is to build good habits that readily transfer from simulated environments to real-world performance.
“So how do we do this?”
Example:
The first module in each certificate, “UI Integrity Fundamentals,” is a content-rich, level 1 lesson that focuses on the comprehension of new knowledge. As learners progress, lessons become more challenging. For example, a level 2 lesson requires learners to apply knowledge to real-world situations, while giving them immediate corrective feedback on their performance. A level 3 lesson simulates job performance. Feedback is often delayed to encourage self-directed learning that requires students to analyze, synthesize and evaluate information in order to progress through a case study driven simulation. 

The Academy is applying both Anchored Instruction and Situated Learning throughout its level 2 and level 3 lessons. For example, the Program Leadership curriculum allows learners to Test Drive new skills within seven different case studies. 

Level 3 examples - UI Program Leaders gain experience directing the implementation of a new integrity strategy, or practice reducing overall UI agency costs via a simulation. 
Fraud Investigators solve cases by collecting and weighing evidence, developing and testing theories and making final determinations within a simulation. 





Learning Management System (LMS)

Learning

e Learners access LMS though it
Academy’s web portal

Curriculum matched
to learner’s Ul role

* Training assigned based on
user role

Apply to {2k
Academy M4}
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In partnership with the Information Technology Support Center (ITSC), the Academy will use a SharePoint Learning Management System (LMS) to manage the administration, documentation, tracking, reporting and delivery of the Academy’s courses. This platform will enable state staff to:
Access eLearning on their own schedule
Identify and participate in instructor-led training opportunities, including webinars, classroom training, and asynchronous virtual classrooms
Access supplemental course materials

The LMS will enable the Academy to:
Track learning activities for all learners and issue certificates as appropriate
Use metrics provided by the LMS’s integrated analytics tools to assist in the evaluation and continuous improvement of training provided by the Academy
As illustrated by this graphic, each learner will be able to access the LMS through the Academy’s web portal where the learner selects his or her role, i.e. adjudicator, customer service representative, fraud investigator, UI program leader, etc. Once the learner logs in, the LMS automatically populates the learner’s “My Learning” area with the curriculum that applies to that learner’s role. 



Current Course Deljvery Status

v Fraud Investigations Fundamenta
v Operations Integrity Fundamenta

J Program Leadership Fundamenta

e Online review pending

v’ Basic Fraud Investigations 3 Day ILT — Complete

J Complex Fraud Investigation Courses — In Progress

s eLearning — Complete
s eLearning — Complete

s eLearning — 95% Complete

Everyone owns integrity!




Ul Integrity Fundamentals Modules

* Teaches basic integrity concepts, = @t e
t e r.m i n O I O gy Everyone owns integrity

Menu Glossary

. . e Ul Integrity Fundamentals
* Specific modules contextualized Bl ingestiuations

Why Is Ul Integrity Important?

to each certificate’s target Everyone Owns Integrity

What Are States Doing to Stren...

How Does USDOL Measure Stat...

a u d i e n C e Basic Ul Process Safeguards Welcome to the first course of the Fraud

What Ul Safeguards Are Specific... Investigations Certificate trai ning!

Engine Check il : i
The role you play in investigating cases of

 Self-paced, interactive elLearning iy B e e gy
Which Complex Scheme s 1 of the unemployment insurance program.

MO d u | es e This eLearning lays the groundwork for

Critical Skills of a Fraud Investig...

Self Eval: Knowledge & Experien... your meaningful participation in the Basic
selituat Ay el itative Ul Fraud Investigations instructor-led
Self-Eval: T & Attitu... Vi .
B Temparament A training and more advanced online
Self-Eval: Communication _
exercises.

Course Conclusion

Estimated time to complete: 45 minutes
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Complex Fraud Investigation eLearning

e Scenario based simulations
Ul Identity Theft Scenarios

Your Case Assignments *

e Designed to allow learners to
apply training in simulated case

e Cases based on actual cases
investigated recently by states

* Based on actual Ul investigations. Names, locations, and other details have been changed.

NOTE: Every state has different legal requirements for gathering
evidence and interacting with claimants and employers. Your

ability to obtain certain types of information depends on local laws,
resources, and the scope of a fraud investigator's role in your state.

For the purpose of this training, assume you have access to the
resources provided in each scenario.

Click NEXT to continue.




Demo of Complex Fraud Schemes Course

Ul Fraud Schemes - ID Theft

(Left click on link and select “open hyperlink” from drop down menu)



https://dl.dropboxusercontent.com/u/27702512/NASWA_Scheme_Sim/story.html

QUESTIONS?

Contact:
Jim Van Erden
jvanerden@naswa.org

Randy Gillespie
rgillespie@naswa.org
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