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WORK SEARCH REQUIREMENTS

THAT ACTUALLY WORK

Motivate. Educate. Connect.

John Courtney | President | American Institute for Full Employment

Bruce Palzkill | Deputy Administrator| Wisconsin Department of Workforce Development

Road Map

1. Job Seeker Challenges

2. Sticky Safety Net?

3. Wildly Unverifiable Work Search 

4. What Works – The Research? 

5. Trending States

6. Wisconsin’s Answer

7. Imagining What’s Next 
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Job Seeker Challenges:  Mock Interview

3

Helping 

Your Neighbor

Job Seeker Challenges:  Mock Interview
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Job Seeker Challenges:  Mock Interview
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Job Seeker Challenges:  The Slide to Long Term Unempl.
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Sticky Safety Net?  The Data

UI Exhaustion Rate = 38% Avg. Duration of Unempl. = 6 mos.

Long Term Unemployed > 2 M Labor Force Participation = 62.5%

Wildly Unverifiable Work Search
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Wildly Unverifiable Work Search

“how to accomplish the job search requirements 

in as little time as possible so that you can get 

on with actually finding a job.”

Wildly Unverifiable Work Search
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• Employer Contacts
– Motivation - But Minimal

– 2-3 Employers / Week

– Time / Week = 2.5 hrs?  2.5 mins?

• Results
– Job Search Skills at a C-/D+

– Making everyone mad and depressed

Wildly Unverifiable Work Search

1.  Federal Audit
– Number / State    = 480

– Claimants / State = 104,000 

– Chance = 1 in 217

2.  Second Chance States
– 1st Failure = Warning

– Chances Caught Twice = 1/434

3.  Employer Response
– ½ Employers Respond? = 1/868

Chances of Getting Caught

1 in 2171 in 4341 in 868

Wildly Unverifiable Work Search
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Wildly Unverifiable Work Search 

• Audited Overpayments
– Audited Noncompliance = 3%

– Audited Overpayments = $1 Billion

• Actual “Overpayments”?
– State Program Noncompliance = 31% -50%

– True Overpayments > $10 Billion

2015 
Total 

Benefits
$33 B

Trampoline

Rapid Reemployment

Sticky Safety Net?  Balancing Act

Sticky Safety Net

Long Term Unemployment



8
Page: 8

An Opportunity

15

Helping 

Your Neighbor

So What Actually Works?  The Research

UpJohn Institute Survey 
• Placement Referrals

• Job Search Counseling

• Job Referrals

• Workshops

• Reducing Unempl. 0.5-24 Weeks
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1. 

Proactivity

> 60% 

2. 

Goal Setting

5.

Self-
Presentation

4.

Job Search 
Skills

3.

Social 
Support

So What Actually Works?  The Research

Summary 

47 

Studies

Motivation

+
Education

Motivate

&

Educate

So What Actually Works?  The Research
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So What Actually Works?  The Research

Texas – Incentive & Audit
• Scalable # Activities > 3

• One Stops – 10 Week Measure

• Audit 1,500 / Week

1,500 
Weekly
Calls

Exhaustion Rate

26% Drop

Nevada - Call In (REA)
• In Person Meeting

• Referred to Services

• Reduction in Duration = 11%

• REA Program Expanded

So What Actually Works?  The Research
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Utah - Online Workshops

• Engagement:

– Complying = 68.5%

– Initially Refusing = 31.5%

– Claimants Re-engaging = 25.0 %

• Integrity Drop Out: 6.5%

• Claimant Interest:  Completed 38% Extra

• Job Search Skills Gain: D+ to B+

• Unempl. Reduction:  7.0%

So What Actually Works?  The Research

Complying

Initially 

Refusing

31.5%

Reengaging

25%

Trending – Other Leaders in Trackable Activity

MN - Online 
Engagement

LA – In 
Person 
Review 

WI - Online 
Engagement

MS - Online 
Engagement

Research

IN - Online 
Engagement

Test

Motivate
&

Educate

NE – Plans 
for All + 

Online Tools
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Wisconsin’s Answer

Old Reemployment Services New Reemployment Services

1.  In Person – Capacity Restricted 1. Online = Unlimited | In Person as Needed

2.  One Size Fits All 2.  Online Assessment = Tailored Services

3.  Many Missed Appointments 3. Claimant Schedules Appt.

4.  Slow to Become Work Ready 4.  Online = Immediate Access

Wisconsin’s Problem & Vision:  Claimant Driven
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Six Key Components

1. Online Orientation

2. Online Assessment

3. Scoring/Automated Triaging

4. Online Tutorials

5. Self Scheduling

6. Use of Email for Communication

1.  Online Orientation
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1.  Online Orientation

2.  Online Assessment - Questions
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2.  Online Assessment - Results

2.  Assessment - Work Search Requirement

Trackable
Engagement

&

Equipped  to 
Go Back to 

Work
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3.  Scoring/Automated Triaging

Scoring Bar

3.  Scoring/Automated Triaging - Results
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4.  Online Tutorials

• Interviewing

• Job Searching with Technology

• Networking

• Resume and Job Application

• Your Workplace Skills

4.  Online Tutorials

5 Workshops

+ 

Videos
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4.  Online Tutorials

5.  Self Scheduling – In Person
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6.  Email Communications

Outcomes
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Reempl. Services Show Rates

55%

81%
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Employment

2.7%

9.3%
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Earnings
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1. Show Rates Improved = 55% to 81%

2. Work Ready Time Decrease = Significantly

3. Employment Increased = 9.3%

4. Earnings Increased = 34%

Wisconsin’s Results Summarized

“While they tell you that networking and 

“pounding the pavement” is the best way to find 

a job, those activities do not qualify as job 

search.”

Imagining What Comes Next?  Alternative Activities
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US Dept. Labor / NASWA - Paper

• “Pathways to Reemployment” – April 2016

• Alternative UI Work Search Policies

• More Modern & Effective Roadmap

• E.g. Online Workshops, Job Clubs, LinkedIn

• More guidance to come

Imagining What Comes Next?  Alternative Activities

Imagining What’s Next?  Alternative Activities

• LinkedIn/Facebook

• Staffing 

• Job Clubs

• Applicant Tracking Systems

• Outplacement
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Imagining What’s Next?  Alternative Activities

Questions / Ideas ?

48

John Courtney | President | American Institute for Full Employment

Bruce Palzkill | Deputy Administrator| Wisconsin Department of Workforce Development


